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Organization Summary

MISSION
FGEO fosters community resilience and self-sufficiency through humanitarian action, rigorous
research, and comprehensive capacity-building initiatives. The organization is committed to
empowering communities to overcome their humanitarian challenges and create a
sustainable future for their children.

FGEO envisions a civilized and secure society founded on the principles of
self-sufficiency, democracy, and social justice.

CORE VALUES
Honoring the preferences of women who prioritize their families' welfare. Preference to
empowerment and self-reliance of the most vulnerable communities. Preservation of human
dignity without bias or prejudice. Advocating for transparency, accountability, and
responsibility. 
Preserving natural resources and safeguarding the environment. Believes in community
change and behaviors.

Name: Future Generations Empowerment Organization
Abbreviation: FGEO 
Brand: Future Generations Empowerment  
Established: September 2015  
Legal Identify: Independent non-governmental and non-for-profit organization
Registered No: 3695 dated 16 Sep. 
2015, Ministry of Economy, Afghanistan. Tax Exempted: FGEO is exempted from
income tax and hold exemption certificate from Ministry of Finance-Afghanistan,
Islamic Republic of Afghanistan 

VISION

 Climate Action Network South Asia 

MEMBERSHIP AND PARTNERS
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MESSAGE FROM THE BOARD

Colleagues,
As we present the Annual Report 2025–2026 of the Future Generations Empowerment
Organization (FGEO), we do so against the backdrop of continued humanitarian,
economic, and environmental challenges across Afghanistan. Despite these complex
conditions, FGEO has remained committed to its mission of empowering vulnerable
communities through integrated humanitarian response, resilience building, and
sustainable development programming.

This year’s achievements reflect not only the delivery of essential humanitarian
assistance, but also the strengthening of community systems that enable long-term
recovery. Across multiple provinces, FGEO supported households affected by conflict,
natural disasters, and chronic food insecurity, ensuring that assistance reached those
most in need in a timely and dignified manner.

In Logar Province, FGEO implemented a large-scale Community Kitchen initiative that
provided daily food support to hundreds of vulnerable households over an extended
period. In Nangarhar, the organization responded swiftly to earthquake-affected
communities, delivering emergency hot meals to stabilize families during crisis. In Zabul,
FGEO has continued to invest in long-term resilience through greenhouse agriculture
and solar fruit drying systems designed to improve livelihoods and reduce post-harvest
losses.

These interventions reflect a consistent organizational philosophy: humanitarian action
must not only save lives, but also strengthen dignity, self-reliance, and resilience.
We extend our sincere appreciation to our partners, particularly the United Nations
Development Programme, for their continued trust and collaboration. We also
acknowledge the dedication of FGEO staff working under challenging conditions to
deliver impactful programs with professionalism and integrity.

We invite readers to review this report as a reflection of what is possible when
communities, partners, and institutions work together toward a shared vision of resilience
and hope.

BOARD OF DIRECTORS
 FUTURE GENERATIONS EMPOWERMENT ORGANIZATION )
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OVERVIEW OF  ACHIEVEMENTS

In 2025, Future Generations Empowerment Organization (FGEO) successfully delivered
humanitarian and resilience programs across three provinces despite a challenging
economic environment. Implementing four distinct projects valued at approximately USD
569,159, the organization focused on reaching the most vulnerable through a dual
strategy: providing immediate emergency food assistance while laying the groundwork
for long-term agricultural development.

This approach addressed urgent needs in Logar and Nangarhar through food support,
while simultaneously investing in productive infrastructure in Zabul. By equipping
communities with climate-smart assets such as greenhouses and solar dryers, FGEO
effectively bridged the gap between relief and recovery, ensuring that families not only
met their immediate consumption needs but also gained sustainable tools for future food
security and income generation.

The year’s programming focused on two strategic pillars: providing life-saving
humanitarian assistance to food-insecure households and establishing sustainable
infrastructure for long-term economic resilience.

Summary of 2025 Achievements and Baseline for 2026 Outcomes

PROGRAM PORTFOLIO
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Key Sectorial Achievements 2025

01
Logar Community Kitchen Project (Completed): FGEO successfully completed
Community Kitchen intervention in Logar Province with a total budget of USD 145,659.
The project addressed acute food insecurity by providing daily fresh bread to 575 of
vulnerable households over a period of 100 days. The intervention stabilized household
food consumption, improved nutritional intake for children and women, and restored a
sense of dignity to families facing extreme economic stress.

Nangarhar Community Kitchen Project (Initiated): In response to emerging needs, FGEO
launched a Community Kitchen project in Dara-e-Noor District, Nangarhar Province,
valued at USD 150,000. The project began in November 2025 and continued through
January 2026. During the 2025, FGEO successfully established the operational
framework, identified vulnerable beneficiaries, and commenced the distribution of daily
hot meals to earth quick affected families during the harsh winter season. The
intervention supported 88 households, reaching 616 indirect beneficiaries, through the
provision of daily fresh hot meals for 90 days.

Humanitarian Food Relief for Vulnerable Communities
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Establishment of Greenhouse Project (Initiated in 2025): In Shajoy District, Zabul Province,
FGEO initiated a climate-smart agriculture project with a budget of USD 136,500.
Launched in October 2025, the project focuses on establishing 11 greenhouses to 11
households to enable year-round vegetable production. By the close of 2025, site
selection and community mobilization were completed, and construction was underway
to ensure production capacity for the 2026 harvest season.

Establishment of Solar Fruit Dryer Facility Project (Initiated in 2025): Simultaneously,
FGEO launched a post-harvest management initiative in Qalat, Zabul Province, valued at
USD 137,000. Starting in October 2025, this project aims to install solar fruit dryers to
reduce crop wastage and improve market value. By the close of 2025, site selection and
community mobilization were completed.

Climate-Smart Agriculture and Livelihoods 02
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These interventions demonstrate FGEO’s dual commitment to saving lives through immediate
humanitarian response while simultaneously building the foundations for sustainable livelihoods.
The completion of the Logar project provided immediate relief, while the initiation of projects in
Nangarhar and Zabul established a clear baseline and operational momentum for achieving
significant development outcomes in 2026.
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Summary of Impact
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Surviving Without Shelter, Sustained by Community Support

Minha Bibi is a vulnerable widow living with her children after her husband went missing several years
ago. Following the earthquake, her home was destroyed, and a temporary shelter was later lost due to a
snowstorm. With no stable shelter or income, she and her children survive entirely on support from the
Community Kitchen, which provides daily meals and prevents hunger during crisis conditions. She has
expressed hope for continued assistance and requested vocational training opportunities such as tailoring
and cooking to achieve long-term self-reliance and dignity
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A Mother’s Struggle for Survival and Hope After the Earthquake

Hussan Bibi is the sole provider for her family, including her blind husband and children. The earthquake
severely damaged her home, increasing vulnerability and insecurity. She works as a daily laborer in wheat
fields, but her income remains insufficient to meet basic needs. The Community Kitchen has become a
critical lifeline, providing daily meals and reducing her burden during crisis. She has requested continuation
of support to help families like hers survive ongoing hardship.

Restoring Dignity and Hope Through Community Kitchen Support

Yaqoob Bibi lives in extreme vulnerability, caring for her mentally challenged brother with no stable
income or family support. Following the earthquake, her situation worsened significantly. The Community
Kitchen provided her with essential meals, restoring stability and dignity during a period of extreme
hardship. This support has enabled her to care for her brother with reduced stress and renewed hope.
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Budget Portfolio (2025)

SOURCE INCOME EXPENSE

UNDP 145,609 145,609

UNDP 121,207 51,542

UNDP 13,879 13,633

UNDP 13,938 24,729

Total 294,633 235,513

Expenditure (USD)Income (USD)
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Baseline for 2026

Alongside completed emergency project, FGEO initiated two major resilience projects in 2025 that are
scheduled to continue and complete in 2026. These interventions, focused on sustainable agriculture and
post-harvest value addition, establish a clear baseline for measuring long-term resilience outcomes in the
coming year.

Establishment of Greenhouse Initiative (Continuing to 2026) Initiated in 2025, this project is establishing
11 greenhouses in Zabul. While site selection and community mobilization were completed in 2025. 

 
Establishment of Solar Fruit Dryer Project (Continuing to 2026) Started in October 2025. this project
aims to reduce post-harvest losses and will continues in 2026 to complete installation of 5 solar dryer and
training on fruit processing and assesses the economic impact on women-led smallholder farming groups.

Nangarhar Community Kitchen project (Continuing to 2026) While primarily an emergency response
initiated in 2025, the project concluded in early 2026. The handover and final impact assessment will be
finalized in the 2026 reporting period, ensuring a smooth transition from emergency relief to recovery.
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Staffing and Capacity Building

As of December 2025, FGEO maintains a dedicated workforce of 57 staff member, comprising of 43 male
and 123 female across its project sites in Logar, Nangarhar, and Zabul. The organization remains committed
to gender inclusion and professional development.
In 2025, FGEO staff participated in capacity-building sessions focused on humanitarian principles,
protection standards, and modern agricultural extension services. This investment in human capital ensures
that FGEO delivers high-quality, dignified assistance to vulnerable populations.
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MESSAGE FROM THE FGEO TEAM

In 2025, Future Generations Empowerment Organization (FGEO) continued to serve
communities facing immense challenges. Amid economic uncertainty and natural
disasters, our work remained grounded in one clear objective: empowering vulnerable
communities to build resilience. The dedication of our staff on the ground ensured that
life-saving assistance reached those who needed it most, often in difficult to access
areas.
Our programs supported families affected by earthquakes in Nangarhar, addressed
chronic food insecurity in Logar, and invested in sustainable agricultural livelihoods in
Zabul. These achievements were made possible through strong collaboration with our
partners, particularly the United Nations Development Programme (UNDP), and the trust
of the communities we serve. Whether through a daily meal provided at a Community
Kitchen or the Establishment of a greenhouse, every intervention was designed not just
to meet immediate needs, but to restore dignity and hope.
As we look ahead, FGEO remains committed to strengthening its role as an impact driven
organization. We will continue to apply evidence based solutions that connect
humanitarian action with long term development, ensuring that the baseline we
established in 2025 translates into tangible improvements in food security and income
for Afghan families in 2026.
We extend our sincere gratitude to our donors, partners, and the communities we serve
for their continued trust and collaboration.

CHIEF EXECUTIVE DIRECTOR AND STAFF FUTURE GENERATIONS EMPOWERMENT
ORGANIZATION (FGEO)
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